
“Ithaka Leadership & Management Diploma 
for Pharmacists”

A Coventry University Diploma designed and delivered by Ithaka Leadership Development 

Sixteen evenings of quality time working on your Pharmacy spread over 7 months 
leading to a level 5 Diploma in Continuing Profession Development (CBD)

Leaders develop strategic vision
Leaders manage the culture & relationships

Leaders manage change to create commercial success
Leaders are effective at establishing key objectives

Leaders are effective at achieving success through others

This advanced leadership and management development process has been 
designed specifically for the needs of a modern day Pharmacist. You should be 
ready to face new in depth challenges to your leadership capabilities, which will 
result in positive development for yourself, your team and the growth of your 
Pharmacy. 

The programme is highly experiential and you will clarify and experience the difference 
between leadership and management, as well as confronting and overcoming your 
barriers to further success.

SUMMARY

The entire process is very interactive and practical with individuals gaining the confidence 
to “open up” to their real personal, team and business issues. The process is  carefully 
designed to introduce participants to a wide range of new experiences, which can be 
transferred back to your organisation. This will improve your leadership skills, team 
effectiveness and the resolution of business issues.

The University accreditation process is challenging and work based, so ensuring the 
transfer of new ideas into the business. There are four work based projects and each 
requires:
 
    Research    Planning           Implementation          Review

At Diploma Level the four modules are integrated into a seamless development process, 
linking all aspects together, so providing a truly holistic leadership and management 
journey.

Numbers are restricted to 15 maximum per programme to ensure full interaction.
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The Ithaka Leadership & Management Diploma for Pharmacists

Each individual develops a PERSONAL ACTION PLAN for improvement and each member learns 
from the other participants. These plans are implemented and then regularly reviewed throughout 
the duration of the programme, to reinforce learning. The four module learning outcomes are 
reinforced through implementing relevant change projects in the business. Each being assessed 
through an executive style report.

MODULE 1. UNDERSTANDING SELF TO IMPROVE PERFORMANCE

This module is designed to introduce the delegate to Personality Profiling and how  to develop 
effective personal workings and build first class relationships both within the team environment and 
with individuals. 

a. Using Insights Discovery® personal profile to explore personality
- Self Perception - How I see myself
- Understanding Insights discovery
- My Profile - developing myself
- Sharing my profile

b. Building effective relationships       
- Recognising others preferred personality style
- Adapting my style to develop effective working relationships
- Applying the Insights Discovery Toolkit

c. Developing self management to improve performance 
- Maximising your behavioural strengths, minimising your behavioural 

weaknesses.
- How personality impacts on self management
- Identify personal development needs and plans
- Effectively managing myself including time management
- Recognising and managing stress in others and myself

d. Identify how personality mix affects team dynamics
- Team working and managing teams
- Teams and tasks - how to match talent and personality with needs
- Predicting team performance
- Team analysis using SWOT
- Dealing with under performing teams
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MODULE 2 - DEVELOPING MY LEADERSHIP CAPABILITY

Organisations are constantly faced with the challenge of  achieving more for less. Capable and 
effective leadership and management of teams is essential to achieving this.

This module looks at how  capabilities and confidence can be improved through developing 
leadership behaviours.

a. Leadership behaviours
- Leadership behaviours - the LPI Model - 360 degree feedback on 

leadership behaviours
- Forging strong alliances with key decision makers 
- Sources of influence and influencing styles 
- Ensuring others have confidence in your abilities and capabilities
- Inspirational communication  
- Action planning to develop and improve on current behaviours 

b.         Building capabilities and confidence
- Development activities (e.g. situation analysis)
- Creating empathy, using personal experience 
- Identifying challenges others face
- Seeking opportunities for colleagues/partners to link with others 
- Creating a culture and empowered climate where positive behaviours 

are recognised and re-inforced  
- Confronting potentially harmful or negative behaviour 

c.         Effective communication
- Different forms of communication
- Getting the message across
- Conveying complex, detailed ideas and information simply
- Visual aids and body language
- How to inspire through communication
- Commanding and retaining the attention and interest of the audience

d.         Reflect on own development requirements
- Gap analysis in relation to existing and required capabilities 
- Agreeing development goals and actions, setting clear accountabilities 

and taking ownership of decisions
- Perception of others in relation to own capability
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MODULE 3 – Getting the Best out of my Staff

The aim of this module is to develop the delegates practice in managing individuals. It introduces 
learners to the fundamental principles of developing the individual, performance management and 
the effective use of appraisals and supervisions.

a. Developing the individual
- Job Skills analysis and the skills gap for an individual
- Selecting the appropriate learning approach for a given individual
- Effective delegation
- Feedback and Coaching

- The feedback process
- Coaching effectively through the GROW model
- Delivering difficult messages through feedback

b. Performance management systems
- Looking at the organisations performance culture, framework and 

processes
- Performance framework and cycle
- Individual performance processes

c. Skills and techniques for conducting effective appraisals and supervisions
- The managers role and responsibilities
- Developing the employees engagement in the process
- Planning the “hard and soft” techniques with the individual
- Providing constructive feedback

 
d. Assessing and managing performance and behaviour 

- Managing high performers
- Dealing with poor performance
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MODULE 4 - LEADING CHANGE AND IMPROVEMENT WITHIN THE WORKPLACE

The aim of this module is to develop the capability of  individual delegates in the area of  leading 
change and improvement within their workplace. This module is an introduction to the concepts of 
organisational analysis, identifying innovation and managing improvement in the workplace.

a. Understanding organisations
- Analysing the organisation
- Identifying internal and external influences
- Understanding market analysis
- Awareness of strategy and its implications

b. Identifying improvements 
- Forecasting future opportunities and requirements 
- Problem solving
- Accessing, interpreting and disseminating quantitative and qualitative 

information / data
- Identifying Improvements (through, e.g. SWOT analysis) 

c. Supporting Change and Improvement within an organisation 
- Understanding different leadership styles (e.g. situational leadership)
- Motivating others to accept change and improvement (e.g. Goleman) 
- Managing change with stakeholders 
- Evaluating the benefits and implications of the change for stakeholders

All 4 Modules will each be assessed through a work based project which will be planned, 
implemented and reviewed by the delegate with support from Ithaka and their Line Manager. 
The projects will be written up as an executive report and submitted to the university for 
marking.
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DURATION

This is an 8 day programme, but will be broken down into 16 evenings due to the request from 
previous Pharmacists. 10 of these will be face to face workshops, and the other six will be live web 
conferencing so individuals will be expected to have Internet access along with camera and 
microphone.  There will also be  four work based projects spread over 7 months. Next Dates:

  Days 1 & 2 - 28, 29 Jan,   Days 9 & 10 - 7 May, 4 June

 
  
  Days 3 & 4 - 12, 19 Feb   Days 11 & 12 - 9, 16 July                                

  
  
  Days 5 & 6 - 12, 26 Mar,   Days 13 & 14 -  6, 13 Aug 

  
  
  Days 7 & 8 - 2, 9 April    Days 15 & 16 - 10, 17 Sept

INVESTMENT 

£2800 + vat. 

For SME’s that qualify and enrol for Growth Accelerator, matched funding may be available for this 
programme reducing investment to £1400 + vat respectively.  Ithaka is able to assist companies to 
access funding.

Please call Chris to discuss the programme on 0845 496 4548
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